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1. Support a curricular strategy that develops College and Career Readiness Skills resulting in a well-
rounded educational experience for students.

Accountability measures will include:

ELA and Math progress using Every Student Succeeds Act (ESSA) Measures of Interim Progress
(MIP).

K-12 STEM opportunity progress using student involvement/participation data in K-12 STEM
experiences.

College and Career Readiness progress using Measure of Interim Progress (MIP).

Positive connections to students receiving career and technical options outside of the District using
Survey data.

Students earning Advanced Designation Regents diploma progress using Cohort Graduation data.
Engaging alumni using Graduation Surveys and other tools to develop a comprehensive profile.
Customer-focused staff engaged in effective communication skills to reach out to parents and the
general community using the Climate Survey and other Survey data.

2. Support an environment of high expectations for all staff.

Accountability measures will include:

Increased capacity for staff through onboarding activities during new staff orientation focused on a
variety of topics including but not limited to the Code of Character, Conduct and Support.
Professional development opportunities for all staff to be continuous learners and promote
innovation using My Learning Plan data.

3. Continue to focus on social and emotional learning and culturally responsive teaching.

Accountability measures will include:

Professional development linked to tiered levels of intervention using My Learning Plan data.
Implementation of the Code of Character, Conduct and Support to support the infusion of
social/emotional learning and culturally responsive education using Climate Survey data.
Partnerships within the mental health community using participation data.

4. Continue to support integrated technology in every classroom.

Accountability measures will include:

Integrating the International Society for Technology in Education (ISTE) standards for educators and
students K-12 using BrightBytes data.
Support for integration of current technology into instruction using BrightBytes data.



Monitor and manage the district facilities and budget to maximize resources based on current and
future needs.

Accountability measures will include:

e Current capital project monitoring using Construction Manager progress reports.

e Security, safety infrastructure implementation using Climate Survey data.

e Develop fiscally responsible budget based on five-year plan for use of reserves.

e Effective oversight of fiscal management using Fund Balance Summary and Revenue/Expense
Summary reports.



